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DRAFT AGENDA 
 

THURSDAY, SEPT. 29 
 

 
1:00pm – 6:00pm       
 Registration  
 
1:00pm – 4:30pm 
 Give Back to Minneapolis – Community Service Project 
 
1:00pm – 4:00pm 
 Pre-Conference 101 
 (20 minute sessions about the conference) 
 
5:00pm – 6:00pm  
 Keynote Welcome 
 
6:00pm – 7:30pm 
 Welcome Reception  

 

 

FRIDAY, SEPT. 30 
 

8:00am – 9:00am 
 Breakfast / Caucuses Late Registration Continues  
 

9:00am – 10:30am  
 

PLENARY 
 
 State of the Union 
  

 Presentations by leaders addressing the economy and the need for jobs, jobs, and more jobs. 
 This plenary will discuss the history and values of the union movement and how we can play a 
 role in shaping an economy that pushes the national leaders to invest within the country to create 
 jobs, a thriving middle class, and a strong union movement.     
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10:45am – 12:15pm     
 
BREAKOUT 
 

 1.  Building Unity and Fighting Back:  Worker Centers and Broadening the Labor Movement 
 
 In a historic move in May 2011, the AFL-CIO signed new, separate partnership agreements with 
 the National Domestic Workers Alliance and the National Guestworkers’ Alliance, building on 
 existing partnerships with other Worker Centers. The landmark agreements outline a framework 
 for the groups to partner around issues of organizing and building long-term relationships. This 
 plenary will explore how the labor movement can embrace workers who have been excluded from 
 past organizing and win a voice for workers everywhere.  

 

 2.  State Battles:  We Are One 
 
 In recent months, some of the fiercest attacks on workers’ rights have come from state 
 legislatures. From Wisconsin to Florida and New Hampshire to Ohio, workers are under attack 
 and their rights are being stripped away at a record pace. But if you take a closer look at the 
 assault on unions, it is clear that this is a coordinated effort to destroy unions and attack the 
 middle class. This plenary will explore the recent surge of state battles and connect the fight for 
 workers’ rights to solutions for winning these battles. 
 
 3.  Attacks on Voting:  “A Threat to American Democracy” 

 

 2011 has seen a disturbing increase in state legislation imposing severe restrictions on voting. 
 Over the past year, numerous states have passed oppressive photo identification, citizenship and 
 other restrictive voting laws with the singular purpose of disenfranchising certain voters. Under 
 the guise of preventing voter fraud, GOP lawmakers have implemented the most restrictive voting 
 laws in recent history. Impediments to voting rights cause massive disenfranchisement and voter 
 suppression, threatening our democracy. This plenary will discuss the challenges facing voters 
 under the new laws, what can be done to educate voters about the changes, and the mobilization 
 efforts necessary to get voters to the polls across the country in 2012. 
 
 4.  Building a Cross Generational Labor Movement 
 
 “Young people don’t come to meetings!” “Old people are too slow to change!” We have all heard, 
 and have probably expressed, reservations about our older/younger counterparts, but how can 
 we work together to build a stronger labor movement? This plenary is designed to start the 
 conversation between leadership and young workers on how we can come together, learn from 
 each other, and modernize the labor movement. 
 
12:15pm – 1:45pm  
 
WORKING LUNCH 
 
 PLANNING OF UN-CONFERENCE   
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2:00pm – 3:30pm    
 
CORE WORKSHOPS 

 
1. Union 101    
2. Using Social Media    
3. Message Development    
4. Organizing 101: One-on-Ones    
5. Building Young Worker Groups    

 
OTHER WORKSHOPS 
 

1. Robert’s Rules of Order 
2. Union 101 for Non-union Workers 
3. Inoculation Trainings 
4. How to Organize on Campus 
5. Basics of an Organizing Campaign 

 
3:45pm – 5:15pm 
 
CORE WORKSHOPS 

 
1. Union 101    
2. Using Social Media    
3. Message Development    
4. Organizing 101: One-on-Ones    
5. Building Young Worker Groups 

 
OTHER WORKSHOPS 
 

6. Infusion: Art and Organizing 
7. Immigration 101 
8. Public Policy 101 
9. Organizing in a Global Context 
10. Comedy Through Activism 

 
5:30pm – 6:30pm   
 
Campaign Action  
  
DINNER ON YOUR OWN 
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SATURDAY, OCT. 1 
 

8:00am – 9:00am  
  
 Breakfast and Caucus Meetings 
 

9:00am – 9:50am  
 
 Un-conference – Different Programmatic Options     
      

10:00am – 10:50am  
 
 Un-conference – Different Programmatic Options 
 
11:00am – 12.30pm 
 
BREAKOUT 
 
 1. Children of the Great Recession: How the Millennial Generation can redefine the “American 

Dream” 
 
 The Millennial generation is the largest, most educated, most diverse, and the generation most 
 committed to service and community development in American history. Instead of working to 
 rebuild the country, these individuals are saddled with debt, are prey for credit card companies, 
 and can no longer afford to attend college or pursue their dreams of being within the middle class. 
 Issues that will be discussed will include access to higher education, economic inequity, and the 
 loss of wealth among communities of color. Our primary objective is not just to discuss these 
 issues but to come up with a plan on how we can address economic inequity.  
 
 2. Coalition Building: Building Allies Today, Tomorrow and Well into the Future 

  

 The labor movement represents a decreasing proportion of the workforce, and we can’t take on 
 these battles alone. This plenary will discuss the values of establishing strong working 
 relationships with community groups, faith leaders, unions, and youth organizations. We will be 
 discussing how we can broaden the labor movement by expanding our partners while standing up 
 for their issues, and our own.   
 
 3. Connecting the Global Labor Movement  
 
 Through engaging governments on employment policies, fighting back attacks from multinational 
 corporations or building leadership space in their unions, young workers are taking the lead in 
 creating a new global economic agenda. Young trade unionists from South Africa, Canada and 
 Brazil will share experiences in mobilizing youth and discuss strategies for building solidarity 
 across borders to confront global challenges. US activists will also discuss innovative approaches 
 to building global campaigns for the defense of workers' rights.   
 
 4. Historically Excluded Workers:  Organizing New Workforces 
 
 “How do we unionize Google, financial, and domestic workers?” As the global economy has 
 changed, the labor movement must adapt to incorporate new industries and techniques to 
 organize nontraditional workers. We will discuss freelancers’ unions, ROC in Minnesota, and 
 carwash campaigns to determine how we can bring the benefits of being in a union to more 
 people. What’s the next major organizing campaign of the 21st century economy?    
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12:30pm – 2:00pm    
 
LUNCH ON YOUR OWN 
 
2:00pm – 3:15pm   
 

PLENARY 
 

 Speaker –  Congressional Representative 
   Labor Leaders 
 

3:30pm – 4:30pm  
 

REGIONAL BREAKOUTS 
 

4:45pm – 6:15pm  
 

CORE WORKSHOPS 
 

1. Union 101    
2. Using Social Media    
3. Message Development    
4. Organizing 101: One-on-Ones    
5. Building Young Worker Groups 

 

OTHER WORKSHOPS 
 

6. Introduction to Public Speaking 
7. How to Run a Political and Lobbying Campaign 
8. Leadership Development 
9. Power analysis: Know Your Targets 
10. Understanding Collective Bargaining 101 
11. Laughing Liberally 

 

DINNER ON YOUR OWN 
 

9:00pm 
 
NEXT UP SOCIAL EVENT 
 

 Entertainment!! 
 

SUNDAY, OCT. 2 
 

8:00am – 9:30am  
 

Breakfast  
 

9:45am – 11:45am 
 

Closing Plenary – Transitioning from “Change or Die” to “Built to Win” 
President Trumka 
Congressional Leaders 


